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WILDE (S) CRISIS MISSION

It is not a job, it’s a passion

Since Corona at the latest, each of you has known at least 1 crisis in your private or professional
environment.
The crisis pulls us down, makes us ineffective, drives us to a standstill, even to a lockdown.

You are wondering how am I supposed to do it
all? How am I supposed to myself, my family,
my company and even pull my team out of this
# downturn again?

I can't do this alone! I'm not a superhero, I'm
giving up! = Stop!

Don't change to the role and be a victim, if things go
bad, take the challenge and act!

This is my mission!
Mastering crises and shaping the future sometimes also means correcting failures, especially when it
hurts.

I will bring you back to the point where you are the hero of your story again and show you how to face
the current challenges.

Let yourself be taken to one of our search missions in one of my lectures, training courses or coaching’s,
and you will quickly find parallels in
international crisis management in the company

Experience how economic activity and social
commitment fit together and how the “dog”
component makes the subject more vivid and
tangible.

Let me make you an offer: (please turn)

www.felix-wilde.com




Key Notes to the main topics:

1. How to manage global challenges with the 5
K’s.

2. With the right error culture, you secure the
company’s success and we save human lives!

3. Motivate, lead and decide in life-threatening

Trainings zu den Themen:
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situations

New leadership & agility from the home office

Motivate, lead and decide in life-threatening situations

Communication and collaboration

Management tools and methods

Error culture, trust, leadership - the "good" leader is appearing during crisis mode
Intercultural leadership skills

Create a team that breaks boundaries and achieves impossible goals.

Courage in management, get involved.

Individuellen Coachings zu den Themen:

1. Find the right team player

2. Develop your leadership style

3. Personal development. - Be a leader not a
manager

4. Skills and personality. Leadership leads to
leadership success

5. The right feedback

6. Conflict management
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(everything can be booked individually or as a combinable package, an individual arrangement is
possible)
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